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SUBJECT: TARBELA DAM REPORT OF IBRD VICE PRESIDENT 

REF: (A) 75 ISLAMABAD 10588, (B) ISLAMABAD 142, 

BEGIN SUMMARY: IBRD V 
ME PRESIDENT CHADENET REPORTS 

TARBELA DAM NOW COMPLETED FOR PRACTICAL PURPOSES. 

STILLING BASIN REPAIRS WILL BE COMPLETED EARLY APRIL 
IN TIME FOR IRRIGATION RELEASES WHEN NEEDED. LEAKS ARE 
NOW REPAIRED OR OF MINOR CONCERN. POWER TURBINES 
EXPECTED TO BEGIN TO COME ON-STREAM IN DECEMBER 1976. 

END SUMMARY. 

1 . VISITING VICE PRESIDENT CHADENET OF THE IBRD 
YESTERDAY CONCLUDED HIS CURRENT VISIT TO PAKISTAN WITH 
THE CUSTOMARY TEA FOR THE CONSORTIUM AMBASSADORS. IN 
WHAT GAVE THE APPEARANCE OF BEING HIS LAST MEETING WITH 
US HE SAID HIS BRIEFING WOULD BE ESSENTIALLY A "NON- 
STORY.” HE USED THIS EXPRESSION TO ILLUSTRATE THAT, 

UNLIKE IN THE PAST, HIS MAIN MESSAGE THIS TIME WAS THAT 
FOR ALL PRACTICAL PURPOSES THE TARBELA PROJECT WAS FINISHED, 
AND THAT THERE NO LONGER APPEARED TO BE ANY OBSTACLE THAT 
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WOULD AFFECT THE OPERATION OF TARBELA FROM CARRYING OUT 
ITS IRRIGATION AND POWER FUNCTIONS AS ORIGINALLY PLANNED. 
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2. CHADENET SAID THAT COMPLETION OF THE STILLING BASINS 

HAD BEEN SCHEDULED FOR MAY, WHICH WOULD HAVE BEEN SOMEWHAT 
SERIOUS AS IRRIGATION WATERS WERE NEEDED BEFORE THEN, 

WOULD NOW BE FINISHED SOMETIME IN THE FIRST FIVE DAYS OF 
APRIL. HE SAID THIS ACCOMPLISHMENT HAD BEEN DUE TO REALLY OUT- 
STANDING WORK ON THE PART OF ALL THOSE INVOLVED ON THYF; 

5-5 -5 5-473) 

-. IT APPEARED, THEREFORE, THAT THE TUNNELS 

COULD BE PUT IN OPERATION AT JUST ABOUT THE VERY DAY 

THEY WOULD BE NEEDED; I.E. WHEN THE UPPER RESERVE HAD BEEN 

USED UP. HE THEREFORE CONCLUDED THAT AFTER THE FIRST WEEK 

IN APRIL TARBELA COULD BE USED AS A NORMAL IRRIGATION PROJECT. 

3. CHADENET SAID IT APPEARED THAT THE POWER GENERATING 
TURBINES COULD COME ON-STREAM AT ABOUT THE RATE OF ONE A 
MONTH, BEGINNING IN DECEMBER. HE THOUGHT THERE WAS A 
POSSIBILITY THAT THESE DATES MIOST POSSIBLE BE 
ADVANCED BY ONE OR TWO MONTHS. HE INDICATED THAT IT 
APPEARED THAT A VERY MINOR PART OF THE ENTIRE POWER 
PROJECT, MINOR SWITCHING EQUIPMENT BEING MANUFACTURED 
IN PAKISTAN, MIGHT TURN OUT TO BE THE CRITICAL ELEMENT 
TIME- WISE. HE ADDED, HOWEVER, THAT THIS WAS FULLY 
RECOGNIZED AS OF NOW AND THE PAKS WERGTAKING ALL 
POSSIBLE MEASURES TO SPEED UP MANUFACTURE OF THESE ITEMS. 

4. CHADENET ALSO INDICATED THAT LEAKS WERE UNDER CONTROL AND 
WITHIN NORMAL LIMITATIONS. ABOUT 70 PERCENT OF THE SINK 
HOLES HAVE NOW BEEN TREATED AND THIS SEEMEDIEO BE UNDER 
CONTROL. HE SAID THE ENGINEERS AT TARBELA WERE NOW 
DEBATING AS TO WHETHER THIS MATTER WAS REALLY AS IMPORTANT 
AS THEY ONCE THOUGHT IT WAS. 

5. CHADENET SAID TUNNEL NO 2 WAS STILL LEAKING AT THE 
RATE OF 50 TO 70 CFS AND ITS CAUSE REMAINED A MYSTERY AS 
PREVIOUS ASSUMPTION THAT IT WAS CAUSED BY AN IMPROPER 
VENTILATION EXIT HAD PROVED FALSE. THIS WAS LOOKED UPON 

IN TARBELA AS BEING PRIMARILY A NUISANCE AND AN ANNOYANCE 
THAT THE CAUSE HAD NOT BEEN FOUND. DEEP WATER DIVERS 
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WERE GOING TO GO DOWN AGAIN ON THE 19TH FOR FURTHER 
EXPLORATION. IF THEY WERE NOT SUCCESSFUL THIS TIME HE 
ASSUMED THERE WOULD BE FURTHER EFFORTS IN THE LOW 
WATER SEASON. HE MADE THE POINT THAT THIS TUNNEL IS 
TO BE SHIFTED TO POWER IN ANY EVENT IN 1978 AND AGAIN 
EMPHASIZED THAT THE EXPERTS HAD NO REAL CONCERN OVER 
THIS MATTER. HE CAUTIONED THEREFORE THAT WE NOT BE 
CONCERNED IF WE HEARD CONTINUED REPORTS AND CRITICISM 
ON THIS ASPECT OF THE PROJECT. 
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6. WHEN ASKED ABOUT THE STATUS OF INSURANCE CLAIMS RE 
TARBELA, CHADENET SAID THAT THE LONG PROCESS OF CLAIMS 
AND COUNTERCLAIMS WAS ONLY IUST BEGINNING AND THAT IT 
COULD GO ON FOR QUITE A LONG TIME. HE WAS THEREFORE 
NOT IN A POSITION TO FORECASE HOW THESE COMPLICATED 
MATTERS WOULD EVENTUALLY BE DECIDED. HE WAS PARTICULARLY 
COMPLIMENTARY THAT THESE ISSUES HAD UP UNTIL NOW BEEN 
GIVEN SECOND PRIORITY OVER THE ALL IMPORTANT TASK OF 
ACTUALLY GOING AHEAD AND FINISHING THE PROJECT WITH ALL 
POSSIBLE SPEED. HE THOUGHT THE PAK GOVERNMENT ITSELF 
HAD BEHAVED IN A VERY EXEMPLARY MANNER ON THIS ASPECT 
OF THE PROBLEM AS IT WOULD HAVE BEEN POSSIBLE TO PROCEED 
IN A MANNER WHICH WOULD HAVE RAISED EMOTIONS AND DISRUPTED 
WORKING CONDITIONS AT THE DAM SITE ITSELF. 
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